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MEMORANDUM FOR: | |
vea s
SUBJECT : , Addition”to Proposed Outline for DCI

Arnual Report to PFIAB

REFERENCE : 27 August Memo Entitled "Proposed 25X1

Outline for DCI Annual Report to PFIAB."

The outline submitted| hddresses a number 25X1

of excellent topics to be included in the new DCI Annual Report
to PFIAB. The outline ailm® covers quite well a number of product .

. PEG Fuad<)
review and improvement topics. I believe the following additienat,
items regarding evaluation and collection strategy should be
added to the outline,

1. Cross Program Evaluation., (A description of the mechanism

and efforts designed to evaluate intelligence activities which
involve multiple elements of the community.)

--Scope. (A brief summary of currently identified cross p
program issues.)

- ELINT/Telemetry Processing and Exploitation. (A descrip-

tion of planned study and current efforts.)

- HUMINT Evaluation. (A few paragraphs on analysis of HUMINT

collection and processing capabilities.)
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2. Intelligence Community Performance Evaluation. (A description

of the evaluation process as it relates to the KIQ/NIO qongz&iéz
- Relation to Consumer Requirements. (A

- Collection Resource Impact. (A description of the impact

of the KIQ/NIO requirements as well as standing requirements on
collection resources availablé#lity.)

- Evaluation Process. (A description of the mechanism to

evaluate performance against collection requirements.)

3. Performance Evaluation of Collection and Processing Resources.

(A description of the mechanisms designed to support evaluation
of individual intelligence resources.)

4. Collection Strategy Determination. (A description of the process

being evolved to develop effective, properly prioritized collection

strategies in response to consumer-generated requirements.)
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